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The business 
of BEE 
How can businesses be improved through BEE? 

K eith Levenstein. chief executive 
officer of EconoBEE. comments 
on the lack of understanding 

of black economic empowerment at 
grassroots level, and how small start­

ups can benefit from the Broad­based 
BEE Act. 

In a recently published business article, the 
author commented thai wh le Incorporates 
generally have a good understating ol RBBE E. 
people in townships and rural areas have very 
(idle understanding of BBBEE issues and how 
thegovernment'sBRHI i policies can act 
assisi them when enga |irtg in business. 

Although n is called BBBEE. for ease ol .■■■ 
we lend 10 call it Bf E. but always remember 
thai we are referring to broad­based black 

imic empowerment, 
I have the great opportunity of speaking 

at business workshops and conferences 
for corporates through to small businesses. 
and have often beei i ­ ed the following 
question by bl.ic k people "I want to go into 
business" oi "t am already in business ­ how 
can BEE helpmer 

ih is art i i le addresses black­i wned 
businesses or black people who want logo 
intobusii ■ 

B I I . or more ac < urately BBBI! is an 
& onomii policy ol the government that 
encoui igesi n mi irowthandredn ■ 
the inequalities Inherent

 r "■ economy. 
As a policy, it has the bioad intention of 

improving all our lives and me economy I 
r­iaao economic policy,not a micro economic 
policy aimed at assisting a specific person. 

Many people who ask me. "How can I 
i. ss HI F funds, or benefit from BEE', do 
not realise i hat B( I is slowly (in my opinion, 

too Slowly) benefit I I | nomy ancl 
. . . . . . | 

mebusli ess people want to 
fore* imple.being 

olack and business flowing their way. The 
­ pt an i that some black business 
■ ■•■ >w how to beneht from the s\ ■■■'• 

ind others would like the same recipe. 
Personalty. I would like to know Bill G \\< 

ret so that I. too. can become half as 
successful. Unfortunately, it does not work 
that way in real life. Most of us have to work 

mply to survive. 
The few who do succeed beyond youi 

.■. lest dream: in : ; eople Hi 11 
Ric hard Branson. Raymond Ackerman. 

Patrice Motsepe. Brian Joffe. and no c 
they are hard working and extremely 
competent people. 

BBBEE is not a recipe for everyone to 
become as successful as the above­

mentionedpeople.lt does, ho, ontain 
policies that encoura : ith African 
businesses and the government to support 
certain businesses over others 

The best way to try to I ' ' from BEE 
is to understand how BI f works so thai 
you can design the business plan around 
benefits that your business can offer to 
your customer 

BEE wort ■ ouragmg businesses io 
ird io become more 

compliant. In order to benefit from BEE.) 
need to understand the seven element! 
go into building up the sc orecard and see how 
yourbusine ;• posed business can help 
other companies improve iheirscorecard 

Ironically." . ­nment does not follow 
BBBEE. so it is impossible to benefit from 
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; .■■■■■■■; I caP 
' . t i . i l l v ' i t i K : • • • ■ ■ ■ ; 

■ Irnl unhtJ : ■ ; : " ■ ■ *■ ird 
. . ■ ■ ■ ■ ' • ■ ' ■ : |f)) : | ■■ •■ 

■ '■ ■ ■ '■■■• ■■ ' ' r ■' irementl 
IMUM ■" •■ pBBBtl Ai i.ai which 

' IWHI I punt if >!•­­­ .'. : , 
I his ■ ■ ■''..■■■■■■ 
I I ■.••*■■■ ; . ■ ■■ ■ ■ : ■■ ­­, 

MtnplvJo" I benefits '■ ■ IBBI t ActJ 
• . : ' " ping 

ll e ad hdonal pi 
. i will Iwiw n| I ; : ■" ' letting 

■ n i' mdindirei lly benefitti \\ 
Ihc sewn element ' I ml 

HI I st oretard ind I I • I eftl .He 

Ownership 
liMsiHiistollNMiwiieisI ; Jtion 
IhfBII I (xlfMiHom I ■ 

KKl|hirll . ! ' . ' ! . H •..:■.:■■■■ 

lln-i odes .iw.ml extra i riisfor full i | 
ihesaleol rl i f '.(i.«r­ ;';»nhemin 
lull litis ol use. is why some 
r.ivdut doing deals with pe ich as Cyril 

:■■ iphosa, who has the finarx eiobe il ■ 
lo pay it» the si ire noiwuhsianding his 

lent tiotkn --'son). 
Businesses < an also earn points via taking 

■ ■ ; ■■•■ - - . ■ ; ' : ' ■ ' ll 

»i mergin . usiing i>la<k 

II your small Ixwnessisieasonablyattractive, 
in ihc :■;;■• then being I 
owned wil be evenn itiraciive and the 
mote i ■ . " it . .■• r ■ tosell 
. . ' up. |i<­rtM|> ii ad wt.oi iffet lo 
: . ' ■ : ■ ■ ' ! • ' . ' . ir busine 

Management 
•. ■. • r ■>■■ •■ maqemenl I tin ugani 

..»iion the directors and I | lodgement, 
Ihei iragetheapi ntn em ol 

• lireciors, pan ilaily I Kk women. 
. . . . . . ■ || itegory is 
■ ■ ■ ' ! . . " r< • ■ : ; ; ■ ■ ' ■ : ■ . 

: mies looking lor suilal ■ ipplicants. 
' . : : ■ ■ ; : . has strong 
:'■;■■■.■ ■■■■■■" ■■ iter potential 
' ■ •■ • ' H business 

vill hi'l| inpann 
■ 
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Employment equity 
This refer* lo all other employees in an 
oi lamsation, and has no real impact on a 
black owned company that wishes IO go 

■. : . ness 
Of course, a recruiimeni agency that 
: n recru i imeni of black 

management and staff «ould he very 
successful 

Skills development 
This refers io training ol existing staff 

I he same comments an
1 relevant as for 

employment equity. 
Again, it is interesting to note that any 

business that specialises in training of 
stafl could be successful due to the extra 
emphasis placed by the C ocJes on skills 
development. 

Preferential procurement 
ihis refers io .ill spend by companie 
procurement of goods and sen • 

Businesses earn points by spending their 
money with other businesses thai have 
a good HI I M ore ■ e thai have complied 
with all seven of the elements being 
discussed heie. 

It must be noted that black­owned 
businesses do not necessarily earn more 
points than. say. white­owned business, or 
that black owned businesses are exempt 
from,ill forms of Bl E. 

However. ,i Start­Up business is exempt 
from B! F ami is automatically allocated level 
4(ag : 

A black owned s t a r t u p business is 
allocated level 3 (an even better level). 

'he lequiremem to produce a scorecard 
. • ks m once the business'* turnover 

exceeds R5 million per annum. So. being a 
black­owned start­up business will !> 
your customer's own procurement score 
substantially. 

In addition, the procurement calculation 
offers additional points to companies that 
purchase from black­owned (50%), and 
particularly black women owned 130%) 
businesses. Most large companies cannot 
reach their targets in purchasing from black 
owned i ompanies and therefore lose up to 
five Bf l points. Being black owned will make 
your business more attractive to support. 

I strongly recommend thai any black owned 
company explain the potential benefits 
thecustomei i n ;•■* I . ipj irting youi 
business as m many cases your own 
customers are • I as to the benefit: 
that accrue 

V inytendei fi n I rsine sesspecify tl il 
rendoi must have r e * bed > partii ular 

Hi i level and sometimi !. : 
requirements for black ownership I skom 
has a procurement | . timed at following 
the BEE Codesand supporting black owned 
bus i i f 

Indirectly therefore. BBBU tan help a 
black­owned business I . encouraging its 
c ustome'S 10 SUppOTt it It i' . • ' . I isy to 
identify potential business areas or set. * 
to offer simply by talking l big < •■;■■-

and looking at their own BEf siorec.ird ,imf 
. ­ . ■ " ­ . re losing points. 

Enterprise development 
I his Bfl element encourages big companies 
to spend 3% of their net profil alter tax 
supporting small black owned!"; ­

This is closely aligned with element 
procurer 

Many black­owned businesses have 
benef i ted by the support of lai | 
businesses that have assisted them in 
various ways (,ish grants, discounts on 
products purchased, loans, and loans with 
preferenpal terms, shorter payment periods 
lo suppliers, coachincj and mentoring. 

profession.il services provided, even 
encouraging investments in the smallei 
blacl owned busme 

Socio­economic development 
"us Bl l e l i ■ ' ■ refers to contributions 
towards so( io ei onomir development 
and hasnodirec t benefit to >> Wat k owned 
I . ' ICSS 

Conclusion 
it should be re imsed ihat Bfl will not 
directly help a b l .u ' owned business in 
getting started, it is .1 polit y that indiret ily 
encourages businesses to partner with and 
support black­owned busine 

TheretsnoofficulBBB! I fund'lhaialk* 
money, and there is no offii ial databav I 
black­owned businesses thai 1 iirt 're ; 
withBEl 

However, banks do Iwive specialised units 
and do offer preferential terms to b 1 • 
owned businesses VariOU

1 \ :■< 6S SU< has 
the Small f nierprrse 1 Jevelopment Agent y 
and the Youth Portal also try to assist (here 
in •■ ■ 'unilers such as Business Partners, 

the Industrial Development Corporation, 
and the National Empowerment fund. 
among [I ■ ■• 

for moti
y
infoimati<y benefiting don •• ■ 

u MMforSrVff, contact EconoBU 
on(0t1)48}U90otvisii 
www.econofxe.coja 
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