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Agency aims to make BEE a success 
MOEMISE MOTSEPE 

IN BUSINESS, if yon fail to plan, 
vim plan in fail. 

Globally, more i l iau 40% of 
­mull Mart­up businesses fail in 
ihr i r f i r>! twoyear­of operation. In 
In* hunk Small Business 
Management. Michael lines 
attributes tin* following reasons for 
­mall business failure: 
B I.ark of entrepreneurial 
experience: 
■ In­iifficient capital: 
■ 1'oor location: 
■ Poor inveniory management; 
■1 Over­investment in fixed assets: 
■ I'IMI] credit arrangements 
B Personal use of business funds; 
anil 
■ I nexpected growth. 

Custav Berle adds two more 
reason­ in The Do ft Yourself 
Business Hunk. competition and 
poor ­jilt­­. 

South African businesses face a 
­imilar range nf challenge­ Jind 
inarkr i failures. 

According to tin­ National 
Empowerment Fund (NEF). an 
' i < " " " \ mandated lo promote HIT. 
n« * nirni . causes of these 
failure* include 
■ Poor ipialitv biisines­ plan­ and 
applicant­ lack of jii ' i 'uralr anil 
reliable liii.uK'ial information 
■ Limited management ­k i l l ­ . 
iricliidiiiL: fiuiinrial. marketing and 
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NO MERE FORMALITY: Drafting a meaningful and effective business plan Is an 
essential first step In the setting­up of any business 

technical expertise among entre­

preneurs: 
■ Strong competition from 
r-uil)h-lird businesses with 
entrenched market dominance: 
■ Low bargaining power: 
■ I.united capital among black 
entrepreneurs: and 
P l.ark of arrr— lo inirruaiional 
markets 

l l i i ' XI'.K which ha­ approved I 
funding for JJ I black bu­ine—r­ ' 
aim i mi: to Kl.Tbn. Iia­

rc'ul^n^WV^^^adershiKl^i^S 

l l i r­c I'lialhuL'i­ and en­urc 
entrepreneurial ­u­ininahdjly. 

Tlii" NEF's intervention i­ not 
limited lo ihr provision of 
innovative finance, Other support 
offered ilielude­ lin­iiie— planning 
and inenior­llip. 

Business planning 
III re­poiise lo the challenge of 
draft uii: lOp­qunlity hii­ines­

dan­, die \ l . | ha­ launched » 
roiuprelieii­ive online tiit­uic— 
I'l.ni tool, which i­ available on i i ­
wib­in* [nicu'.nefi'orp.eo.za). 

The too] i» designed to assist 
applicant.­ in initiating, improving 
and refilling the quality of their 
hlisjne— plan, including completion 
of financial projections. 

The financial projection model 
enable­ busillfsse­ lo manage cash 
Dow. plan for fuiure c\peii­c­ and 
lake all financial obligations into 
account­

Available in \iTsoiiga. ­eSoiho. 
isiZulu. Kngli­h and Afrikaans, die 
model ha­ been customised for 

hlisiuc—owner­and manager­ who 
lack a financial background. 

An easy uine­­iep process 
enables users (o create cash­flow 
project inns, income ­laleuieiils and 
balance ­beet,. 

Re­ull­ can be phllled out for 
njieraiional n­e 

Meii torxhip and support 
The NEF's Post­Investment 
lhi­ine­s | 'n i l monitors die 

performance of ii ­ growing number 
of entrepreneur­ for ri­k. and 
provides bu­ine— ­upport when 
required. 

I hi­ ilielude­ free meulorship 
and bu­ine­­ coaching to i l ­ existing 
client­, involving the deployment 
across the country of business 
mentors who have a wide spectrum 
ol expertise. 

Itu­ine— f i nance 
I he NEf bind­ a diverse range of 
bu­ine— initiatives in all sectors of 
the economy. 

Hie ­uile of product­ offered i* 
aimed specifically at black en­
trepreneurs who want to ­tart a new 
business, a­ well a­ ­upjxirtiug 
existing black­owned businesses 
with e.xpan­ion capital and finance 
for ciiuitv Iran­fonnation, ranging 
from R&TO (HMi to R50m. 
■ Moemiese Hotsepe is corporate 
communications manager of llie 
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